Decisions taken by Executive under Special Urgency

Executive held on 315t January 2022

KEY DECISION

EX82-21/22. APPOINTMENT OF SECURITY AND CONCIERGE
CONTRACTOR FOR COMMERCIAL PROPERTY

EXEMPT PARAGRAPH 3

Executive’s approval was sought to give delegated powers to the Assistant Director
for Development and Planning to appoint the first or second choice supplier following
a recent procurement evaluation exercise and interviews undertaken to appoint
contractors to deliver the Security and Concierge contract.

The last contract for the Security and Concierge Contract came to an end on

30" November 2021. A tender was issued in September 2021 to re commission a
specialist experienced Security organisation to continue to achieve security and
effective operational objectives for the Council’s business parks and business
centres; Pleasley Vale Business Park and The Tangent, Shirebrook. The contract
also required CCTV Monitoring and Key Holder responsibilities in relation to other
property owned by the Council.

Bids were received from 8 organisations and were evaluated on a cost and quality
basis: Cost 60% / Quality 40%. The quality elements included: method statement
(15%); operational instructions (10%); implementation (5%); Contract Management
(5%); Learning and Development (3%); Service Development (2%).

A spreadsheet showing the evaluation scores of the 8 submissions was attached to
the report.

Based on results of the evaluation matrix and following an initial offer letter to the
preferred supplier, contract mobilisation and Tupe commenced on 1st December
2021.

The Council had reserved the right to add and/or remove sites to the contract, and
any inclusion of sites would be based on the rate specified in the tender response of
the appointed company.

Moved by Councillor Liz Smyth and seconded by Councillor Clive Moesby

RESOLVED that (1) the Assistant Director for Development and Planning be given
delegated authority to appoint the preferred supplier and to enter in to a
contract agreement, to be drafted and issued by Legal Services. The
delegation to extend to include the appointment of the second supplier on the
shortlist if for any reason contracts were not agreed with the preferred
supplier,



(2) The Assistant Director for Development and Planning be given delegated
authority to implement the two one-year extensions based on satisfactory
performance from the contractor, and also an acceptable pricing proposal
going forward.

(Assistant Director of Development and Planning)



